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PURCHASING A BUSINESS - FLOW CHART 

SELECT YOUR INDUSTRY & SEVERAL TARGET BUSINESSES

PRELIMINARY DISCUSSIONS WITH LENDERS OR INVESTORS

RESEARCH BOTH THE INDUSTRY & A PREFERRED TARGET BUSINESS

BEGIN DISCUSSIONS WITH CURRENT OWNERS

PRELIMINARY VALUATION

COMMENCE NEGOTIATIONS

HEADS OF TERMS AGREEMENT

DUE DILIGENCE - COMMERCIAL, FINANCIAL AND LEGAL

PREPARE FINANCIAL/STRATEGIC BUSINESS PLAN

DETAILED DISCUSSIONS WITH FUNDING PROVIDERS

DISCLOSURES, WARRANTIES AND INDEMNITIES

SALE AND PURCHASE AGREEMENT (SPA)

CONDITIONS PRECEDENT

DRAWDOWN

PAYMENT - IMMEDIATE OR DEFERRED

COMPLETION

CONDITIONS SUBSEQUENT


