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THE BROADOAK APPROACH  

 

 

ANALYSIS OF RECENT FINANCIAL STATEMENTS

ANALYSIS OF CURRENT MANAGEMENT INFORMATION

REVIEW PROFITABILITY BY PRODUCT OR SERVICE TYPE
REVIEW PROFITABILITY BYCUSTOMER 

STANDARD COSTING & VARIANCE ANALYSIS OF SERVICE DELIVERY

REVIEW & SENSITISE 2017 BUDGET

DEVELOP DETAILED ROLLING CASHFLOW FORECAST

BENCHMARKING

INDUSTRY ANALYSIS 
- PORTER'S FIVE FORCES 

- SWOT ANALYSIS

CORE COMPENTENCIES AND EXPANSION

BALANCED SCORECARD


