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MANAGEMENT BUY OUT (MBO) - FLOW CHART 

INITIAL DISCUSSIONS AND FEASIBILITY ASSESSMENT

FINANCIAL ANALYSIS

PRELIMINARY BUSINESS VALUATION

NEGOTIATIONS WITH CURRENT OWNERS 
(VENDORS)

AGREE DRAFT PURCHASE TERMS

FINANCIAL MODELLING AND 
STRUCTURING

PREPARE A BUSINESS PLAN (REQUEST FOR FINANCING)

FUND RAISING

FINALISE VENDOR NEGOTIATIONS & PURCHASE 
TERMS

DUE DILIGENCE (FINANCIAL, LEGAL AND 
COMMERCIAL)

LEGAL DOCUMENTATION

COMPLETION

CONDITIONS PRECEDENT


